
2023-24 GEAR UP Events Budgeting Document 

Event Central GEAR UP Office Covers Cluster Covers 

Ready, Willing and Able Book Group Kickoff 

August 1, 2023: virtual 
Books will be provided.  n/a 

Fall Meeting 

September 27-28, 2023: Willamette University and 
Chemeketa Community College, Salem 

Meals at meeting, substitutes and lodging, if necessary Travel, additional meals, all other costs  

Ready, Willing and Able Closing Workshop 

October 13, 2023: Holiday Day Inn 1-5 South, Wilsonville 
Meals at meeting and lodging, if necessary Travel, additional meals, all other costs 

GEAR UP West  

October 22-24, 2023: Spokane, WA 

Regular registration*, lodging, and travel for two per cluster 
(Note: conference meals provided) 

Additional meals, all other costs. Note: 2023 registration 
rates not yet published. 2022 rates: Early, $325; Late, $375. 

AVID Showcase School Visit 

TBD 
Substitutes and lodging, if necessary Travel, meals, all other costs 

GEAR UP Planning Retreat 

April 18-20, 2024: Valley River Inn, Eugene 

For a team of 10: lodging, meals (dinner day 1 – departing 
snack day 3, excluding dinner day 2), substitutes  

Travel, additional meals, all other costs 

PNACAC Conference 

May 22-24, 2024: Willamette University, Salem 

Registration at membership rate and lodging for 2 per cluster, 
if necessary (Note: conference meals provided). 

PNACAC membership is free to public schools. 

Travel, additional meals, all other costs.  

GEAR UP Camp 

June 25-28, 2024: Linfield University, McMinnville 
Meals (dinner on day 1 – lunch on day 4) and lodging 

Travel, additional meals, chaperone stipend if applicable, all 
other costs.  

National GEAR UP Conference 

July 21-24, 2024: Washington, DC 

Lodging and regular registration for two people per cluster* 

Airfare for presenters (Note: conference meals provided)   

Travel, additional meals, all other costs. Note: 2024 
registration rates not yet published. 2023 rates: Early, 
$1,250; Regular, $1,325; Late, $1,400. Meals 

Summer Institute for Educators 

Summer 2024: dates and location TBD 
Meals at meeting, lodging, and stipend for participants  Travel, additional meals, all other costs 

 

 Required events for GEAR UP Coordinators  

* Late registration fees resulting from failure to register in a timely manner are the responsibility of the school cluster. 

          Updated 1/22/2024 


