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2026 Planning Retreat 

DRAFT AGENDA 

The 2026 GEAR UP Planning Retreat will take place April 22-24, 2026, at the Valley River Inn Eugene. 

WEDNESDAY, APRIL 22 – OPTIONAL  

2:00 College of Design Tour, University of Oregon  

5:00 Coordinator Meeting, Valley River Inn 

6:00 Welcome Dinner and Promising Practice Presentation, Valley River Inn 

THURSDAY, APRIL 23 – VALLEY RIVER INN 

7:45 Breakfast  

Administrator Meeting  

8:30 Welcome and Promising Practice Presentation 

9:00 Imagine Your Ideal School 

10:30 Break 

10:45 Three Years from Now: Creating a Shared Vision 

12:00 Lunch and Promising Practice Presentations 

1:30 Breakout Sessions 

2:15 Break 

2:30 Team Time 

5:00 Whole Group 

5:30 Dinner on your own 

FRIDAY, APRIL 24 – VALLEY RIVER INN 

7:45 Breakfast  

8:30 Welcome and Promising Practice Presentations 

9:00 Breakout Sessions 

9:45 Break 

10:00 Team Time 

12:00 Lunch 

1:15 Team Time 

2:45 Closing  
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