
Launching “The Next Level” 

 

1) Choose a context. Who will you focus on? 

Possible Groups: All 7th graders in Homeroom; All Juniors in 

Careers class; Student Council; Leadership class; An Elective 

pre-requisite for cadet teaching, student aide, work 

experience credits, ?? 

2) Staff it. (The right person sitting in the right seat on the right bus.) 

This decision is critical for success. You are looking for a 

teacher/coach/leader who has these characteristics: Positive, 

confident, tenacious, big-picture minded, strong, respected, 

forgiving, risk-taker, communicator, encourager, fun-loving, 

honest and authentic.  

3) Determine your point process – How points are earned; the ratio of 

points/rewards; identify the honors, rewards, responsibilities, 

privileges, experiences, field trips to be earned. 

Choose a culminating activity or trip that is celebratory and 

expressive of the year’s focus. For example: 

Year 1 was Challenge Camp designed to discover individuals’ 

comfort/challenge/panic zones. 

Year 2 may take on challenge outside of self, to have impact 

on others. 

4) Communicate with Parents / Mentors 

Letters; electronic through school system; Messenger groups 

This is the key component for Family Engagement. It is 

essential that parents understand and believe that they are 

irreplaceable in recognizing and identifying the unique “bent” 

of their child – their giftings, aptitudes, interests, abilities and 

their weaknesses and strengths. Professionals are a resource, 

but parents hold the primary responsibility for guidance, 



support, shaping of values, and intuitive understanding of 

who their child is; insights that shape their destiny. When 

parents fail to speak into the lives of their children, a vacuum 

is left that the child seeks ways to fill – often with unhealthy 

activities and relationships that cause them to settle for far 

less than what they were made for. Kids need parents and 

staff to believe in them, not underestimate them. 

Obstacles for parents may include a lack of resources, time and/or 

transportation. Often for 1st generation, ESL, or families in poverty there 

may be a disconnect in values. 

Parents may be intimidated because of their own limitations due to 

parenting models, failures in school or the workplace, or dysfunctional 

relationships. Sometimes there is a belief that professionals can (and 

should) be in charge of preparing their child to be successful. 

Note: Both the home and the government are delegated authorities in our 

culture. Schools are an “in between” institution and are most successful 

when they can be a support and extension of the family; the government 

typically gets involved when either the family or the local schools (or 

both) fail to do their job. True success is when the parents, teachers and 

administration are all on the same page and in agreement to support and 

prepare every child for adulthood! 

 

In the TNL strategy, simple forms called “Insights from Home”, bring 

parents into the loop, validating their observations and expertise at their 

comfort level. Their input is valuable and necessary for their child to 

make progress. Thus, they share in their child’s success and 

accomplishments. 

“Insights from Home” may be focused on character qualities, knowledge, 

skills, attitudes, abilities, employability, college prep, personality 

assessments, ASFAB scales, aptitudes, classroom assignments or 

activities - whatever will support your focus and goals. See the Virtue 

Cards on display for great ideas, ie Perseverant and Self Control self-

assessments. 



“Insights from Home” is a type of authentic family engagement because 

it is a platform for increased dialogue between student and parent about 

things that matter. Often, when reticent parents have their input 

accepted and valued, their comfort level and confidence increases, 

resulting in greater participation in school functions.  

Unified goals + Working together = Students surrounded with 

accountability and support. Everybody wins! 


