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General Information 
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Welcome to the GEAR UP SUCCESS Retreat, an annual event that combines team planning 
time, breakout sessions, and general sessions in a relaxing and fun environment. The SUCCESS 
Retreat is, first and foremost, an opportunity to evaluate your GEAR UP programs and services 
as a team, outline priorities, and plan for the following year and the future.  

Planning documents and session materials are online: 
oregongearup.org/grant/meetings/success2018 

All general sessions and meals 
are in Juniper Hall. 

Staff Contact Information 

If you need help in the following areas, please call, text, or find any of the following people: 
 

 Event logistics: Anne Stephens, 541-968-7189, Ashley Edwards or Natalie Smith 
 Planning questions: Susie Snelling, 541-632-0544 or Maddy Anderson, 541-207-5336 
 Data/evaluation questions: Jennica Vincent, 541-737-6180 
 Program questions: Stephanie Carnahan, 541-737-2633 

Team Time Room Assignments 

Golden Eagle A Golden Eagle B Golden Eagle C Golden Eagle D 

Elgin 

Riverside 

Stanfield 

Umatilla 

Chiloquin 

Culver 

Gold Beach 

Klamath Falls 

Bandon 

Oakridge 

Lebanon 

Dayton 

Juniper 1 Juniper 2 High Desert* Boardroom* 

Newport 

South Umpqua 

Taft 

La Pine 

Lowell 

McKenzie 

Cottage Grove Rogue River 

 

*Room is in the Eagle Crest Lodge (hotel) directly across from the conference center. 



 

Team Time Facilitation 
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We believe a strong GEAR UP team is essential for making real change in your schools.  Therefore, we provide 
time at the SUCCESS Retreat for teams to examine data to determine what is currently happening in your 
schools, identify areas of growth, establish modes of change, and develop a plan of action.  To maximize your 
time together, we suggest you break down your work as follows.  
 

Thursday Night 

1. Set goals for your team’s time at the retreat and strategize which sessions to cover based on your 
school’s needs. 

2. As a team, designate a note-taker for the weekend. This person will be responsible for compiling notes 
for Steps 1-3 in your Planning Tool into a single document to be submitted to your school liaison. This 
can be completed either electronically or paper documents can be scanned on site prior to departure. 
These notes will be used to provide your school liaison with insight into your planning process and 
facilitate a speedier plan approval process. 

3. Using your Planning Tool, review key data (Step 1) across all five Rs. Use the data to determine what is 
working and how you will maintain or improve those areas, determine what isn’t working and what can 
be done about it, and prioritize focus areas for next year. 

 

Friday Morning 

1. Debrief morning breakout sessions and promising practices. 

2. Complete Step 1 in your Planning Tool if it wasn’t completed the night before. 

3. Continue with Steps 2 and 3 for the first two Rs in your Planning Tool. 
 

Friday Afternoon 

1. Debrief afternoon breakout sessions and promising practices. 

2. Continue Steps 2 and 3 for the remaining Rs in your Planning Tool. 

3. If time permits, begin Step 4, drafting your Yearly Plan. Your yearly planning document will be available, 
and will be emailed to coordinators for schools ready to move on to Step 4. 

 

Saturday Morning 

1. Debrief morning breakout sessions and promising practices. 

2. Compile notes from Steps 1-3 in your Planning Tool and provide a copy to your school liaison. 

3. Begin Step 4, drafting your Yearly Plan. 

4. Determine a date for your next team meeting to finalize your plan. The first draft of your plan will be 
due June 1st. 



 

Breakout Sessions At-A-Glance 
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 SESSION #1 SESSION #2 SESSION #3 

 Friday, 9:30 – 10:30 Friday, 1:15 – 2:15 Saturday, 9:30– 10:30 

Golden 
Eagle A 

Exploring College Fit 
with Students 

Understanding and 
Comparing Financial Aid 

Award Letters 

The Impact of Trauma 
on Learning Through a 
Neuroeducational Lens 

Golden 
Eagle B 

Family Foundations: 
Building Family Nights 

That Matter 

Breaking Free of 
Systemic Fixed Mindsets 
About Girls and Women 

Our Kids Are Stressed! 
Give Them the Gift of 

Mindfulness 

Golden 
Eagle C 

What Makes a 
Successful Mentor? 

Strategies for a Student 
Operated Business 

Roadmaps to Careers: 
Using PSAT Scores for 

Career Exploration 

Golden 
Eagle D 

Youth Career Connect 
Bend; Internships Are 
Not Just for Desk Jobs 

Administrator Get 
Together 

GEAR UP Dashboard 
Training, Review, Q&A, 

and Feedback 

Juniper 1 

GEAR UP Dashboard 
Training, Review, Q&A, 

and Feedback 

Oregon CIS Tools to 
Help Teach Decision-

Making Skills 
 

Juniper 2  
Best Practices for 

Serving Undocumented 
Students 

 

Board*   
Ready, Willing, and Able 

Book Group 

*Room is in the Eagle Crest Lodge (hotel) directly across from the conference center. 



 

Breakout Session Descriptions 
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GOLDEN EAGLE A 

Exploring College Fit with Students 

Adrienne Enríquez, Strategic Initiatives and 
Partnerships Specialist , Oregon GEAR UP; Maddy 
Anderson, School Liaison, Oregon GEAR UP 

Where students enroll in college can be just as important 
as if they enroll. Students are more likely to complete 
college if they attend an institution that fits their social, 
academic, and financial needs. Oregon GEAR UP’s College 
Fit Toolkit offers strategies that explore the importance of 
college fit in every stage of the college choice process for 
students in middle school through 12th grade. Learn the 
research and participate in engaging activities that you 
can use with students.  

GOLDEN EAGLE B 

Family Foundations: Building Family Nights 

That Matter 

Lisa Shreeve, Activities Director & Teacher, McKay 
High School 

Creating a series of Family Nights in any building isn’t 
easy, but it has to start somewhere! No matter the size of 
your school, this workshop will give you a foundation for 
starting Family Nights in your building that are about 
giving families the tools & support to navigate post-
secondary options for their students. And – once you’ve 
built the foundation – there are ways to expand & evolve 
your family engagement! If possible, please bring a laptop 
as digital collaboration is a component of this session. 

GOLDEN EAGLE C 

What Makes a Successful Mentor? 

Lynda Coates, Gold Star Speaker, Communication 
Across Barriers 

Mentors are critical to guiding first-generation students 
down the path to college. A good mentor can influence a 
student to want to go to college, stay in college, feel like 

they belong, and be successful.  This session will define 
mentoring, and explore the different kinds of adult and 
peer mentoring, as well as levels of mentoring and their 
impacts.  Participants will learn what makes a successful 
mentor and leave with concrete strategies for engaging 
students right away to make a difference. Resources will 
be available for discovering mentoring programs and 
tapping into potential mentors in the community. 

GOLDEN EAGLE D 

Youth Career Connect Bend; Internships Are 

Not Just for Desk Jobs 

David Haines, Internship Coordinator, Bend Chamber 

How do you build a community or region-wide internship 
system that supports and provides opportunities for all 
students? Youth Career Connect launched in Central 
Oregon in 2017 to answer this question and develop this 
system. Better Together partnered with the Bend and 
Madras Chambers, and Economic Development for 
Central Oregon with the goal to build one system that 
gives every single student in Central Oregon an 
opportunity to explore careers through experiential 
learning opportunities and internships. Join us as we 
discuss what we have learned and how your school and 
your community can launch a local internship system.  

JUNIPER 1 

GEAR UP Dashboard Training, Review, Q&A, 

and Feedback 

Jennica Vincent, Research & Evaluation Specialist, 
Oregon GEAR UP; Natalie Smith, Data Manager, 
Oregon GEAR UP 

This session will grant new users their Dashboard 
credentials and provide an overview of the Oregon GEAR 
UP Data Dashboard, including organization, features, and 
sources of data. Participants will have the opportunity to 
ask questions about the Dashboard, Oregon GEAR UP 
data in general, and make suggestions for improvement. 

 

SESSION #1: Friday, 9:30 – 10:30 



 

Breakout Session Descriptions 
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GOLDEN EAGLE A 

Understanding and Comparing Financial Aid 

Award Letters 

Karly Nelson-Aparicio, Director, College Board 

Are you less than confident in your skills when talking 
with students and families about their financial aid 
awards? Are you curious about what those different types 
of grants and loans and scholarships mean? Do you want 
to learn about hands-on tools to help you compare 
financial aid award letters? We’ll have real-life financial 
aid award letter examples from different types of colleges 
and universities to work with.  

GOLDEN EAGLE B 

Breaking Free of Systemic Fixed Mindsets 

About Girls and Women 

Dr. Kendra Coates, Curriculum Developer & 
Professional Learning Specialist, Mindset Works 

Participants will engage in small group discussions about 
the impact of systemic fixed mindsets about girls and 
women and how these mutual mindsets translate into 
practice, including the relationship between gender and 
beliefs about intelligence. 

GOLDEN EAGLE C 

Strategies for a Student Operated Business 

Roger Berger, Career & Technical Education 
Coordinator, Hermiston High School 

Learn how to build a successful  and sustainable student 
operated business. For ten years, students of Hermiston 
High School have managed the coffee/smoothie business, 
Java Dawg. Discover how this program changed over time 
and morphed into an advanced course that operates five 
diverse businesses. We will share how the business 
program was developed and what resources were used to 
get there. Find practical ideas on how you can start your 
own student operated business and what pitfalls to avoid. 

GOLDEN EAGLE D 

Administrator Get Together 

Kay Graham, Principal, Lowell High School 

Join other administrators for a facilitated discussion 
around what is working in schools and what some of the 
challenges are. Please come prepared to share a good, 
new, or innovative strategy that is making an impact in 
your school, as well as questions or concerns you may 
have.  

JUNIPER 1 

Oregon CIS Tools to Help Teach Decision-

Making Skills 

Patrick Clark, User Services Specialist, Oregon CIS 

Decision Making Skills are crucial for students to interact 
with a breadth of information and take control and 
ownership of their career and education plans. CIS 
employs decision-making frameworks at key junctures in 
the career-planning process, as well as broadly 
throughout the CIS curriculum. This session will examine 
the foundations of decision-making frameworks by 
walking through curricular activities, and then extrapolate 
the underlying principles to CIS’ online, interactive tools. 
We will explore the use of decision making criteria in our 
existing college-oriented Sorting Tools, as well as our new 
Oregon Certificate Sort Tool.  

JUNIPER 2 

Best Practices for Serving Undocumented 

Students 

Liliana Luna, DACAmented Educator, Portland 
Community College; Jhoana Monroy, DACAmented 
Educator, Portland Community College 

This presentation will discuss current political climate 
affecting DREAMers and provide best practices for serving 
them,  according to the U.S. Department of Education.  
The presenters will speak from personal experience and 
share tactics on how to unapologetically serve 
undocumented students at your school. The presenters 
will also share lessons learned about launching the first 
DREAMers Resource Center at a college/university. 

SESSION #2: Friday, 1:15 – 2:15 



 

Breakout Session Descriptions 
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GOLDEN EAGLE A 

The Impact of Trauma on Learning Through a 

Neuroeducational Lens 

Megan Wright, Ed.D, NCC, School Counselor, 
Westview High School 

Instead of wondering, “What’s wrong with that 
student?” we should be asking “What happened to 
that student?” In this session, we’ll explore the effect 
of trauma on students’ neurological and 
psychological processes that leads to a decrease in 
academic performance and an increase in anti-social 
interactions. In the second half of the session, the 
presenter will provide ways to create a trauma-
sensitive school, to support students in the moment, 
and to care for yourself. 

GOLDEN EAGLE B 

Our Kids are Stressed! Give Them the Gift of 

Mindfulness. 

Laurie Grossman, Director of Social Justice and 
Educational Equity, Inner Explorer 

Participants will engage in and develop an 
understanding of mindfulness practices they can use 
in their own lives and at school. We will explore the 
science of stress and its impacts on the brain and 
body, and discover how mindfulness impacts 
happiness and helps students perform better in 
school.  

GOLDEN EAGLE C 

Roadmaps to Careers: Using PSAT Scores for 

Career Exploration 

Karly Nelson-Aparicio, Director, College Board; Teri 
Calcagno, Director, College Board 

Come learn how to use the College Board career 

exploration tool, Roadmap to Careers. This 
"millennial" friendly career exploration engages 
students after they take to PSAT to do more with 
their test results.  

GOLDEN EAGLE D 

GEAR UP Dashboard Training, Review, Q&A, 

and Feedback 

Jennica Vincent, Research & Evaluation Specialist, 
Oregon GEAR UP; Natalie Smith, Data Manager, 
Oregon GEAR UP 

This session will grant new users their Dashboard 
credentials and provide an overview of the Oregon 
GEAR UP Data Dashboard, including organization, 
features, and sources of data. Participants will have 
the opportunity to ask questions about the 
Dashboard, Oregon GEAR UP data in general, and 
make suggestions for improvement. 

BOARDROOM 

Ready, Willing, and Able Book Group 

Stephanie Carnahan, Project Director, Oregon GEAR 
UP 

A facilitated discussion on the book Ready, Willing, 
and Able: A Development Approach to College Access 
and Success by Mandy Savitz-Romer and Suzanne 
Bouffard. In this book, Savitz-Romer and Bouffard 
focus on the developmental tasks and competencies 
that young people need to develop in order to plan 
for and succeed in higher education.  

SESSION #3: Saturday, 9:30– 10:30 



SUCCESS Retreat Agenda 

Thursday, 4/26 Friday, 4/27 Saturday, 4/28 

3:00 Coordinator Q&A, 
Golden Eagle C 

 GEAR UP 101,     
Golden Eagle D 

4:00 Registration opens 

4:30 Welcome 

5:15 What’s in Your Bag?,        
Jon Bullock 

6:00  Dinner 

7:00 to 8:30   

           Team Time 

 Set goals for the retreat 
and decide on breakout 
session strategy 

 Designate a note-taker 

 Review key data 

7:30 Buffet Breakfast 

 ECST/Data Q&A,   
Golden Eagle C 

8:15 Welcome 

8:30  Life After High 
 School Study Results, 
 Julia Alemany 

 Promising Practices 

 La Pine 

 Umatilla 

9:30 Breakout Sessions 

10:45 Team Time 

 Debrief morning sessions 

 Follow your planning tool 
and goals 

12:00 Lunch 

 Promising Practices 

 Stanfield 

 Culver 

1:15  Breakout Sessions 

2:30 Team Time 

 Debrief afternoon 
sessions 

 Follow your planning tool 
and goals 

5:00 Dinner on your own 

7:30 Buffet Breakfast 

8:15 Welcome 

8:30 Using Mindfulness to 
 Combat Stress, Laurie 
 Grossman 

 Promising Practices 

 Dayton 

 Gold Beach 

9:30 Breakout Sessions 

10:30 to 12:30  

           Team Time 

 Debrief morning sessions 

 Compile notes for school 
liaison 

 Finish preliminary work 
on plans 

 Schedule your next team 
meeting to finalize your 
plan 

COLLEGE. It’s not a dream, it’s a plan. 

Evaluation QR Code 


