
SUCCESS Retreat 2021  
QUESTIONS AND ANSWERS 

updated 3/15/2021 

The annual GEAR UP SUCCESS Retreat has traditionally been an event that combines breakout sessions, general 
sessions, and team planning time to evaluate your GEAR UP programs and plan for the future. While we still aim 
to provide you with professional development opportunities and time for your GEAR UP team to work together, 
things will look different this year. 

WILL THERE BE BREAKOUT SESSIONS? 

In lieu of breakout sessions, Oregon GEAR UP will reimburse clusters for registration costs for one of two 
conferences taking place in April: 

• PNACAC Annual Conference, April 20-22, 2021. GEAR UP will reimburse up to $250 for registration 
costs. Registration is $20 for members and $50 for non-members.  

o PNACAC (Pacific Northwest Association for College Admission Counseling) brings together 
secondary school counselors, college admission officers and others who work with students as 
they make the transition from high school to postsecondary education. Membership is free to 
public high schools, so we encourage you to become a member. The PNACAC Annual 
Conference and other membership benefits could help sustain your GEAR UP efforts.  

• Rural College Access and Success Summit, April 26-30, 2021. GEAR UP will reimburse the $250 
fee/organization for this event.  

o The Rural Summit brings together teachers, principals, superintendents, higher education 
leaders, legislators, and non-profit leaders to share ideas and strategies for ensuring that rural 
youth have the opportunity to successfully transition from high school to college and career. 

WHAT ABOUT TEAM TIME? 

We know having time to work with your GEAR UP team is important, so we’re here to support you virtually during 
team time. With the cancellation of site visits, this will be a time for liaisons to connect with your team as well as 
a time for your teams to have important conversations and tackle unfinished items such as updating your yearly 
plan and budget or completing your GEAR UP sustainability plan. You may also just need the time to check in with 
your team and divvy up tasks.   

HOW LONG WILL TEAM TIME LAST? 

That depends on how much you’d like to get done with your team. Your liaison (Susie Snelling or Gary Campbell) 
and someone from the GEAR UP data team will join you for the first part of your team time. Here is a general 
outline of what we have planned for the time with GEAR UP staff: 

• 15 minutes: A brief data presentation and discussion 

https://www.pnacac.org/annual-conference
https://pnacac.memberclicks.net/join-or-renew
https://www.berea.edu/pfe/events/ruralsummit/
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• 10 minutes: Review how things stand with your current plan, and what changes need to be made to 
remaining events and budget  

• 10 minutes: Revisit where you are in your sustainability planning and what planning remains  

Please note: GEAR UP will host team time on our Zoom account. Your liaison is available to stay with your team, if 
needed, for the duration of your time together.  

HOW DO I SIGN UP FOR TEAM TIME? 

We are using SignUpGenius to sign up for team time. Times slots are available from Monday, April 5 through 
Friday, May 14. You will be asked to select the day/time slot you’d like to meet, then asked the following questions: 

• What is your estimated team size? 
• What time would you like to start and end team time? 
• Briefly describe what you’d like to accomplish during team time (update your current GEAR UP plan and 

budget, sustainability planning, etc.) 
• Would you like your liaison to participate in the entire meeting? 
• Will your team meet in-person or virtually? 

Of note: When selecting a time slot, remember that the PNACAC Conference is April 20-22, times TBD, and the 
Rural Summit will take place April 26-30, daily from 1:00-4:30 EST.  

Sign up by March 31st: https://www.signupgenius.com/go/10C0C49ACA623A6FCCE9-team1 

If you can’t find a day that works with your schedule, please contact Anne Stephens at 
anne.stephens@oregonstate.edu.  
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